PROJECT MANAGEMENT

Complete in Less than 5 Months | Multiple Certifications

Instructor Led Training
Available Online or In Person
Day and Evening Class Options
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Project Management program is a comprehensive course designed to teach students industry recognized
project management processes and methodologies. Graduates of this program will be able to manage
projects by communicating with stakeholders; planning, monitoring, and appraising initiating, coordinating,

and enforcing systems, policies, and procedures.
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SUBJECT DESCRIPTION

Al Prompt Engineering:

Students will gain the knowledge and skills to effectively
use Al in workplace and project environments, including
foundational concepts, prompt engineering, tool selection,
and practical project applications. Students will also learn
to apply responsible Al practices related to quality, privacy,
ethics, and human review.

IT Enterprise Governance:

Students will gain the knowledge and skills to implement
the COBIT framework to govern and manage enterprise
information and related technology holistically. They will
learn to identify end-to-end business and functional
responsibilities while considering the IT-related interests
of internal and external stakeholders.

NIST Cybersecurity Foundation:
The students will gain knowledge & skills to implement
NIST Cybersecurity Framework within organizations.
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Agile Scrum Project Development:

The students will gain knowledge & skills required to
manage a project using an adaptive approach. Students
will gain knowledge & skills to use Agile as a framework
for managing a process.

Lean Six Sigma Process Improvement:

The students will gain knowledge & skills to analyze existing
business processes that enables companies to drastically
improve their profitability via improved quality all while
lowering process cost.

Project Management Foundation:

The students will learn how to initiate, plan, execute,
monitor/control and close projects. This course follows the
Project Management Institute’s Project Management Body of
Knowledge
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